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1. The East Foundation Expression of Interest form is to allow organisations wishing to bid for funding to submit an outline proposal for board consideration.  If the board considers that the project addresses the year’s priorities and criteria, the organisation will be invited to submit a full proposal.  
2. At Expression of Interest stage, the Foundation is interested in getting a general overview of your organisation and the proposed project.  We do not expect detail, but we do need enough information to help us decide if your project will meet our priorities and criteria.  Please read the enclosed ‘Priorities and Criteria’ paper carefully so that you can briefly show how your project will address these. 

3. The full proposal will require a much greater level of detail, including proposed activities, partnership arrangements, financial projections, match funding arrangements.  Full proposals will also require detailed descriptions of predicted outcomes and monitoring arrangements.  The Foundation may ask for specific components to be included in the full proposal, and may impose detailed conditions on any grant awarded.  Please be aware that if you are invited to submit a full proposal this is not a guarantee of funding – it means your project has been placed on a short list.

4. Specific Aspects of the Expression of Interest Form:

· Several questions on the form specify a 100 or 50 word limit.  Please do not exceed this.  We will not assess more than 100/50 words for those questions.
· Q1&2 – About your organisation – be brief, but clear, is your organisation primarily addressing the needs of young women in one neighbourhood, for example?  What are your aims, what do you do.  Make sure contact details includes telephone and email if available.  

· Q3 – 7 – About the proposed project – describe briefly but clearly – what are you hoping to do – what will it involve, who will benefit.  Who are your partners? The finance information can be approximate at this stage, but we do want to know approximately how much funding you are likely to require from the Foundation.  Please note we will not accept applications for more than a total of £100,000.
· Q8 – Criteria – for each one of the criteria, BRIEFLY state how you will address this.  Be specific if possible.

5. EXPRESSION OF INTEREST FORMS MUST BE SUBMITTED BY 3rd SEPTEMBER, 2008 TO LUCY FRENCH,  East Foundation, 29-35 West Ham Lane, Stratford, London E15 4PH, PLEASE ALSO SEND AN ELECTRONIC COPY, EITHER ON DISC OR BY EMAIL TO lucy.french@east-potential.org.uk
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