East Foundation Priorities and Criteria


East Foundation 2009/2010 Funding Round

What will we fund?

East Foundation will fund a small number of projects which bring benefit to residents and communities in the area in which the East Thames Group operates.  The total amount available for funding projects in the 2009-2010 round is £450,000.  

Each year the Foundation will identify a number of priority beneficiaries and neighbourhoods, and most resources will be invested in projects which address these priorities, and meet the criteria.  Consideration will also be given to projects with a strategic significance meeting the criteria.  Whilst we will accept applications which do not fully meet our priorities for the year, these are only likely to be considered for funding if there are funds left over after first assessing those bids that fully meet our priorities. 
The Foundation will consider proposals for projects running for between one and three years.  The maximum grant made to any project will be £100,000 over three years, and applicants should note that the Foundation is only likely to fund two projects in each priority area.
To apply for funding from the 2009/2010 financial year, the board will consider projects from the following priority areas:

· Stratford and New Town Ward - London Borough of Newham with a focus on children and young people   

· Isle of Dogs, Cubitt Town and Blackwall and Millwall Wards – London Borough of Tower Hamlets with a focus on Community Cohesion
· London Borough of Havering with a focus on older people and people with disabilities
PROCESS

Expressions of interest are required by 5pm Wednesday 3rd September 2008.
Full bids will be required in January 2008 if the Expression of Interest is approved.
Please submit all bids to:  Lucy French, East Foundation, 29-35 West Ham Lane, Stratford, London E15 4PH  lucy.french@east-potential.org.uk 

Criteria   

Projects should demonstrate how they address each of these criteria.

1. Participant Led – projects should be able to demonstrate a meaningful component that is about participant leadership, either through management, consultation or other specific measures to ensure the active engagement of beneficiaries.

2. Impact – projects should be able to demonstrate how they will make a difference to the communities in which they are taking place.  This must be something that can be clearly demonstrated, either through measurable outcomes, or through planned qualitative evaluation.

3. Work in Partnership – projects should be able to demonstrate that the project includes at its core at least one partnership.  This may be with other community organisations, schools or other service providers.   
4. Innovation – projects should demonstrate that they have adopted an innovative approach, a new idea, or a new way of addressing problems.  East Foundation is particularly interested in funding new initiatives, things that have not been tried before, and is not averse to risk, as long as that risk is carefully planned and managed.

5. Capacity to Deliver – organisations should demonstrate that they are able to manage the proposed projects.  East Foundation is interested in supporting effective organisations with good leadership, even if the organisation is new or project represents a new departure.
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